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Programme 
Description: 

 

This seven-month programme, comprising eight modules, provides 
individuals with solid grounding in the rudiments of Organisational 
Development and Organisational Change theory and methodology. 
The programme is aimed at all those who have a need or desire to 
diversify and solidify their knowledge and ultimately increase their 
capacity as organisational development and change champions or 
catalysts. 

Price 
Save more than 35% by 
enrolling for this full eight-
module programme. 
Contact us to find out more.

Early Bird Specials
Register and pay by 

15 December 2011 and
receive R1 500 discount! 

Certificate: 
Organisational Development and Change 

Durban (January 2012 Intake) 

8 
Integrating an OD 

Framework 
Linking and integrating the OD 
Framework across the organisation 

18 Jul 2012 

7 Applying an OD 
Framework 

Understanding competencies and 
tools for applying an OD Framework 

19-20 Jun 2012 

5 What is Organisation 
Development? 

The values, processes and practices of 
Organisation Development 

16 May 2012 

6 Exploring an OD 
Framework

Exploring an integrated model of 
Organisation Development   17 May 2012 

Duration 
 Seven Months 

Also available in JHB & CPT:  
Contact us to find out more 

3 
Facilitation Techniques  

& Integration 

Reviewing, selecting and implementing 
various organisational facilitation 
strategies and techniques 

28 Mar 2012 

Facilitating high impact strategic 
planning sessions 

18-19 Apr 2012 4 
Strategic Planning 

Compass 

1 
Change 

Management Skills 
Understanding and applying the 
principles of change management in 
organisations 

22-23 Feb 2012 

2 
Professional 

Facilitation Skills 
Professional organisational facilitation 
skills, principles and practice 

26-27 Mar 2012 


